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SEGRET

& July 1956

MIMORANDUM FOR: Deputy Director (Support)

5x1a9a Arrarzon ;[N ¢ 00/s

SUBJECT 1 Beml-Avnual Report of Warx FPlans

1. In accordance with DCI memorsndum dated 2 June 1955, the following
veport is submitted with reference %o activity of the Comptroller's Office in
connection with the accomplishment of its wartime mission.

2. Desic plans have been initviated withln the Comptroller's Office for the
secure and expeditiocus evecuation of its personnel from hsedquarters end the
designation of key persommel for the jmrediate sctivation of e temporary finan-
clal support office st the relocation &rea. Documents vital to the successiul
operation of the temporary location haeve been securely stored at that point and
are being maintained currently. Also & limited amount of office eguipment is
sbored at the relogetion erea. A test 1nm during June 1955 revealed certain
deficiencies, in connection with the material stored, which are being reviewed
with a view to imuedliate corrective action. Althouzh over-all fundmmentel me-
chenles for Tunding the orgsnization have been dsveloped, serious conslderation
must also be given the augsentation of the plan to provide for emergency avea
funding in the most practiceble and efticient manner. It will therefore be
necessary that @ dsfinite determinstion be made as to the total amount, locetion,
types of currencies and seourity elements involved in the secure deposit of emer-
zency funds.

3., We understand that plans Tor the evacuation and reloaation of Agency
personnel and installations have been tformelized by SBenior War Flennerxs of sech
area, and that finance personnel have been thoroughly briefed as to thelr war-
time responsibilities in connection with the protection of government funds and
documents 88 well as other mstters pertinent to finance. At the present time,
we are not aware of any inswrmounteble difficulty in meeting the support reguire-
wents of installetions oversess in the foim of trained finance personnel, the
procurement of required currencles and the egtablishment of an adequate funding
}:}mw-

i, The diffieulty in obsaining sufilcient information upon which to base

definite snd realistic plans relative to financlal support under wartime con-
ditions is the main problem encountered at this time.
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